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What is a non-profit organization?

Mission-driven °

e Revenue is dependent on donations,
grants, fund-raising campaigns /
events, membership fees.

e Reinvests surplus revenue into the
organization.

e Inthe US, designated by the IRS as a
tax-exempt charity, under the IRS
501(c)(3) code.

Governance is provided by a Board
of Directors, providing
administrative, legal and fiduciary
oversight.
Staffing:
o Volunteers to help carry out their
programs and activities.

o Some have paid staff for day-to-day
operations and programs
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Solve a Problem
Make a Difference

VVhy S tar t a Meet an Unmet Need
non-prOﬁ t?? Continue Unfinished work

Advance a Cause

Advocacy

Giving Back / Paying in Forward
Professional / Community
Development
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To create a living legacy for Linda
To replicate the kindnesses and experience that
Linda had received for other children & young adults
Invited my close friends / colleagues / Linda’s health
professionals to join the new Board
Within 5 months

- Incorporated the Foundation in NYS

- Became a 501(c)(3) Charity approved by IRS

- Formed a Board of Directors

- Wrote and adopted Bylaws

- Developed a website

- Booked and planned a fund-raising Gala

- Started granting dreams
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The Board

Pediatric Nurses (including
Melissa)

APNs

Social Workers

Lawyer

Physician

Art Teacher

Hospital Executive Assistant
Social Worker - Web / Media
Designer

All Volunteers who knew Linda
Officers volunteered
Executive Council




Board Strengths

e Passionate about Mission

e Strong clinical relationships
generating dream referrals

e Contribute a variety of talents

Board Development
Annual Strategic Planning Meeting
Books & Articles
Fund-Raising Strategies
Mentoring

Board Communication

*  Monthly ZOOM Board Meetings
e Committee Meetings
* Emails /Texts / Calls
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Role of the . Fund-Raising
- Events
Board - Donors

- Giving

« Dream Granting
- Getting Referrals
- Coordinating the
Dreams
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Committees . Dream
. Finance
. Development




Staff

e ProBono
- Bookkeeper
o Social Media
o Graduate MBA Non-Profit Accounting Class

» Paid (Initially pro-bono, 6t" Year - first people receive honorariums)
o Web / Media
o Accountant




Expenses @

g S -
e Events (nearly 50% of the event, e.g. Dreams
Gala, Golf, Cocktail Party) 80
e Donor Management System 70
e Other Payment System (Paypal) 60
e Computers / Printer 50
e Office Supplies 40
e Printing 30
e Fees: 20 I
o  Filing Charity Formsin NYS 10 I
0

2022 2023 2024 2025 YT



Opportunities &
Challenges
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