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The nurse burnout crisis is no 
secret…



Studies show disparate job outcomes 
amongst nurses of color

Significantly higher rates of job dissatisfaction, 
burnout, & intent to leave

Workplace racism & discrimination

Fewer advancement opportunities

Patients’ unmet SDOH



“…you’ve invested into it because 
it’s something that is so important 
to you, it’s emotionally taxing and 
draining and leads to this burnout, 
and eventually that’s like I can’t 
do this anymore.”

“I feel like there’s just a few [DEI] trainings here 
and there when it’s most prevalent, like in the 
news or in the media and then when it’s all, 
when, the, you know, the hype per se goes 
down then it’s not so much addressed.”

“I’m at the point where I want to give 
up my position and just jump on to 
do other things because of the 
frustrations involved.”



Solutions to 
Health 
Inequities & 
Nurses’ 
Emotional 
Exhaustion 
(SHINE)

2024 one-day convening of 
national stakeholders across 
practice, policy, research, 
education & advocacy

Focus on the intersection 
between health equity & 
clinician well-being

How can we address crisis of 
nurse burnout in an equity-
centered way?



Key Drivers of Burnout

Workplace racism and discrimination

Poor work environments with few resources

Lack of mentorship, advancement, & organizational 
investment

Equity-centered efforts lacking real substance  “minority 
tax”



Practice Solutions

Stratify internal 
well-being data by 
race/ethnicity & 
other 
demographics

01
Create structures 
of accountability & 
support for nurses 
experiencing 
racism

02
Provide 
mentorship and 
leadership 
pathways

03
Reduce stigma 
around seeking 
mental healthcare

04



Research Solutions

Incorporate an 
equity focus in 

nurse burnout & 
well-being surveys

Stratified, 
longitudinal 

studies across 
settings & roles 

Examine 
relationship 

between burnout & 
patient outcomes

Avoid “drowning 
out” minoritized 

nurses in 
statistical analyses



Policy Solutions

Use professional 
organizations as a 
platform for advocacy

1
Shift the narrative: 
clinician well-being is 
an equity issue

2
Focus on systems-
thinking – how do we 
implement recruitment 
& retention policies 
that consider the needs 
of all nurses?

3





Conclusion

To our knowledge, SHINE was the first nurse burnout 
summit to explicitly focus on the role of equity

Rethinking nurse burnout as an equity issue

Researchers, systems leaders, and professional 
organizations all have key roles



Thank You!
janikpour@emory.edu
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