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Member 
Organizations (28)

Mission: Improve the 
Health of Communities 
through the service of 
Nurses on Boards

• AARP*      

• American Academy of Nursing

• American Association for Men in Nursing

• American Association of Nurse Anesthesiology 

• American Holistic Nurses Association

• American Nephrology Nurses Association 

• American Nurses Association

• American Nurses Foundation 

• American Organization for Nursing Leadership 

• AMN Healthcare*

• Association of periOperative Registered Nurses

• Association of Public Health Nurses

• Association of Women’s Health, Obstetric, and     
  Neonatal Nurses

• American Association of Critical Care Nurses

• Chi Eta Phi Sorority, Inc. 

• Emergency Nurses Association 

• National Association of Directors of Nursing 

Administration 

• National Association of Hispanic Nurses

• National Black Nurses Association 

• National League for Nursing 

• National Nurse-Led Care Consortium 

• National Student Nurses Association 

• Organization for Associate Degree Nursing 

• Philippine Nurses Association of America, Inc.

• Press Ganey*

• Action Coalition 

• The American Association of Nurse Attorneys

• National Institute of Rural and Minority Health 



Why Nurses?

All boards benefit from the unique 
perspective of nurses to achieve the goals 

of improved health and efficient and 
effective health care systems at the local, 

state, national, and international level.

Boards?



Nurses Bring a 
Special Set of Skills

• Leadership
• Quality and Process Improvement
• Communications 
• Human Resources 
• Strategic Planning
• Finance
• Business Acumen
• Teamwork
• Research
• Systems Thinking
• Health Outcomes
• Change Theory
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NONOBC 
Models
NOBC Models
 and
Competencies

• NOBC Board Evaluation Questions 

• NOBC Board Competencies

• NOBC Board Readiness

• NOBC Support Roles for Success



Time, 
Talent, 
Treasure 
and Ties!

Ten (10) Questions When Joining a Board.
• Organization mission, vision and values
• Relationship between programs and mission
• Strategic plan
• Financial condition of the organization
• Whom the board serves 
• Satisfaction of clientele with services
• Board structure & role, staff organization
• Liability coverage
• Fundraising or financial commitment
• Board development opportunities



SeSelSeSel

Board Work Requirements
Fiduciary Responsibility

Strategic Direction
Human Resource Accountability

Generative Communication

Board Competencies

www.nursesonboardscoalition.org
© 2019 Nurses on Boards Coalition



NOBC 
Readiness 
Assessment



NOBC Board 
Readiness 
Model



© 2023 Nurses on Boards Coalition
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NOBC Placement Assistance

http://www.uwheartmo.org/




What You Can 
Do Right Now

• Step up and be counted 
and/or indicate your 
interest in 
future board service at

• Check out resources! 
• Volunteer for leadership 

roles, run for office
• BE BOLD- SET A GOAL! How 

will you “lean in” to elevate 
your influence through 
board service? 

• Support and encourage 
your colleagues to serve on 
a board!
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